Planning a NADE Conference: 
Collaboration at Its Best 


by Jean S. Opliger 


Planning a conference for NADE is truly a collaborative 
effort. A prime example is the planning that has been underway 
for the 1993 conference. Starting with an informal, information 
sharing session at the 1991 NADE conference, the process for 
1993 has evolved. 

In Fall 1991, following summer dialogue with interested 
parties, representatives of the Pennsylvania, West Virginia, 
Virginia, Maryland, and Washington, DC state chapters met in 
Washington. A consortia was formed to handle the nuts and 
bolts of putting together a NADE conference. Once resources 
and commitments of the five affiliate chapters were investi- 
gated, key positions on the planning committee were assumed. 
At the same time, tentative themes, logos, and formats for the 
call for proposals and other timely topics were assigned. Vice- 
President Jean Opliger distributed examples of documents used 
by previous planners and encouraged the current planners to 
develop their own conference based on the uniqueness of the 
site, planners, and theme. 

As the process continues, interaction is taking place with the 


professional conference planner who brings valuable insight 
into negotiations with the hotel and the data base management 
company. NADE’s Vice-President serves as the liaison between 
the planners and Executive Board. The conference planners 
were “officially” named at the Fall, 1991 Executive Board 
Meeting. The group’s first public act will be the Saturday 
morning session in San Antonio when they invite NADE 
members to NADE ’93. 

In 1992, the 1993 planners will “shadow” the 1992 planning 
committee in San Antonio. Watching a NADE conference 
unfold should help them become attuned to planning the follow- 
ing year’s event. At the close of the San Antonio conference, 
1994 conference planners will also be involved in an effort to 
provide additional front-end planning time. A special meeting 
of both groups to exchange hints and suggestions will help the 
groups form a bond: a bridge between the past, the present, and 
the future. 

Thus the actual planning of a NADE conference is at least a 
3-year dedication of commitment and collaboration. 
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